Partner with the PHP thought
leaders and innovators

Unlock the potential of PHP

Identify barriers to full
productivity

Optimize Resource Utilization
Eliminate Bottlenecks

All key Benchmarks Tested
Detailed Analysis

Written Reports with
Recommendations
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Zend Migration Services

The Zend Migration Services are a series of separate yet tightly integrated services
designed to help you identify and remove barriers that may be keeping you from
migrating your PHP 4 applications to PHP 5.

Evaluation & Planning speed time to productivity

Sometimes migrating to a new revision can cause headaches: poorly written code may cause
problems, new technologies need to be integrated, and there is always some breakage that
is a normal part of any migration. Understanding the potential issues ahead of time can make
your migration effort faster and smoother for all involved, thereby saving you time, money
and frustration. How does that happen?

When information about your current PHP environment is gathered and assessed by experts,
and your objectives clearly defined, it becomes possible to make detailed technical and
business recommendations specifically to help you achieve your business needs. The Zend
Migration Assessment Service is the first step in helping you take full advantage of all that PHP
has to offer by assessing a key business application and identifying potential issues that can
occur during migration from PHP 4 to PHP 5.

Once you have a clear picture of your environment, and the necessary steps to migrate, your
development team will appreciate our extensive training and mentoring process, designed
to help them become more comfortable with the features and functionality of PHP 5. with
the Zend Enablement Service, a small, hands on environment fosters learning and creativity,
and participants leave the sessions feeling confident in their knowledge and ability to move
into the final step, that of migrating the application. The more your team knows about new
features, the shorter the learning curve, the more confident they will feel in implementing
new features, and the higher the quality of their first deliverables.

Finally, our experts work with you to develop and implement a successful roadmap to your
end result: a production ready, deployable PHP 5 application.

Migration Services Details

The Migration Analysis Service involves assessing your application for early identification
of code which may present problems in migrating; identifying and addressing current issues
such as breakage of normal functions during migration; taking advantage of OOS features;
integrating new technologies; and the steps necessary for you to be able to quickly take
advantage of the features in PHP 5 through your newly production ready PHP 5 application.

At the conclusion of the service you will receive a detailed report which identifies issues and
makes recommendations for resolving them, as well as a recommended project plan with
next steps.



The Migration Enablement Service provides you with an experienced Zend consultant
for on site mentoring of your developers as well as training/hands on practice in a small,
individualized setting.

The result of the service will be a shorter learning curve for your developers, with a faster time
to implementation for additional features in your PHP 5 applications.

The Migration Implementation Services, which builds on the recommendations made in
the Assessment Service, and results in the implementation of the recommendations leaving
you with a production ready PHP 5 application.

The services are designed to offer the customer a view into the capabilities and credibility
of Zend and Zend resources. Its outcome could be additional engagements for migration of
other applications, including custom engagements for additional applications of significant
size.

At the conclusion of the service, you will have migrated your application to PHP 5, allowing
you to take advantage of new features, with decreased maintenance complexity and increased
stability of the application. In addition, you will have documentation of the changes that you
made to the application.

Zend Migration Support Service

Features Benefits

Quickly exploit the full potential
of PHP 5

Enables faster development time for new functions, so you can
more quickly meet your business users needs.

Increased stability and decreased complexity means your
maintenance resources will need to spend less time on your
PHP and can spend more time on other, more important
problems.

Fewer lines of code required to
add functions

Results in faster code development, fewer bugs and easier
maintainability.

Create more modules in less time.

Certified PHP experts Ensure the migration is done to take maximum advantage of

new features that others may not be familiar with.

Saves the time of your resources, so they can be focused on
activities requiring specific company knowledge.

Reduced pressure on customer
resources

Most companies resources do not have the time to free up from
their day to day activities to handle a migration.

Please ask your Zend Sales rep for a custom quote.

A full range of follow
on services

In addition to Zend Migration Support
Services, Zend Professional Services offers
a full range of custom tailored services,
including training and support services,
as well as the Application Audit family of
services.

Call us to find out more

Contact your Zend sales representative to
find out more about the services Zend can
provide to you.

Zend: A complete solution
to your PHP needs

» Zend Server - Enterprise-ready
PHP Web application server —
performance, reliability & security

+ Zend Studio - The leading
professional-grade PHP
development environment

» Zend Framework - The industry
standard PHP Web application
framework

» Zend Consulting - Services and
consulting from the PHP Experts

+ Zend Training - PHP certification
and education
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