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� Who is ISBAN?
� ISBAN Italia’s mission
� Size, revenue, employees/external collaborators
� Technical structure 
� Hardware: Servers, OS, Tipology etc.
� Why PHP and why Zend?
� Support and Training delivered by Zend
� Our web application
� What it meant to move to Zend Server?
� Q&A
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Who is ISBAN?: More than 150 year with “Grupo 
Santander”, really close to the people of all over t he 
world.

Isban is the leading Spanish  
company in Technological 
Services, specialising in 
banking software 
development .
Isban develops software and 
provides system integration 
services, which are shared 
by the different companies 
in the Group.

Isban (Ingeniería de Software Bancario) is part of the Technology and 
Operations division of the Santander Group. 
Banco Santander was founded in 1857 by a decree of Queen Isabel II of 
Spain to facilitate the trade between the port of Santander and South America.
The Santander Group is the fourth largest bank in the world by profits and 
eighth by stock market capitalisation.
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ISBAN’s Mission

Isban provides support to Santander Group , enabling them to function more 
effectively in the areas of:

• global customer management, 

• time-to-market efficiency, 

• integrated channel management

This support is also helpful in reducing operational costs while increasing the 
quality of information management.
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Size, revenue, employees of “Grupo Santander”

Number of countries  40
World wide customers 90.000.000

More data Year 2009 Year 2007
Number of shareholders 3.034.816,00 2.278.321,00
Number of employees    170.961,00 131.819,00

Continental Europe 48.467,00 47.838,00
United Kingdom                          24.379,00 16.827,00
Latin America                   96.405,00 65.628,00

Number of Branches 13.390,00 11.178,00
Continental Europe        5.998,00 5.976,00
United Kingdom                         1.303,00 704,00
Latin America                      6.089,00 4.498,00

Madrid  February 4 th 2010: 
Banca Santander achieved its 2009 goal with revenue of  8.943 

billions euros , a growth of 1%



Processing/
Cards&bank/

Main
functions

Management of hardware
in terms of:

� Implementation
� Realization of maintenance activities
� Monitoring

Security and procedures compliance

Management of software 
in terms of:
� Development
� Maintenance
� Administration

Systems 
management/

Security

Planning/Collection/
administration

Produban Development

CSA

Technical 
department

50 people

�Definition of local CSA 
process and procedures
� Implementation of CSA in 
compliance with Isban 
group model  

Technical Department 



Hardware
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In Turin: 2 units
Model iSeries  Power 7
HD         total 1.3 Tb
OS         6.1
________________

In Madrid: 3 units
Model    iSeries Power 6
HD total 30 Tb
OS 6.1

At the end of 2010 we migrated from Zend Core and Zend Platform
to  Zend Server for IBM I

The hardware described is related to IBM servers de dicated to the online 
service:



Why PHP and Zend?

� Web Application developed in NetData, no longer 
supported by IBM

� Cobol developers with procedural approach

� PHP is the best option because its low learning curve, 
flexibility and support delivered by Zend Technologies 

� Choice done!
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Support and Training delivered by Zend

� 2007: 
� Started the on site training in several sessions for a total of 40 

developers starting from the basis up to advanced and Object 
oriented concepts. 

� 2008: 
� First project of creation of web services to Mediolanum, project 

supported by Zend
� Completion of training course

� 2008-2009: 
� Second project, the migration of about 800 macro NetData to 

PHP with support by Zend

� 2010:
� Validation of the code converted by Zend and migration to Zend 

Server for IBM I
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Our web application

� The applications developed in PHP are divided into four 
main areas:

� Advertisement site, the classic web-window
� Dedicated to the end-user
� Portal and web services for dealers
� Internal operative interface for management 

practices
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Our web application
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Some numbers:

1,220,000 users 

15 milions page views monthly

150,000 users with access to reserved area

4,000,000 page served

1,400,000 SOAP’s requests of web services
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Our application : Web site
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Our application : Financial Leasing Calculator
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Our application : Financial Personal Loan Calculato r
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Our application : Content Management System (CMS)



What it meant to move to Zend Server?

• Improved the security and stability of the PHP stack by using the 
latest version of the PHP engine. 

• Improved our performance compared to previous solution: Zend Core 
+ Zend PLatform. 

• With “Code Tracing” – new funtionality in Zend Server-, we were able
to reduce the time dedicated to debugging.

• We have simplified the management of our PHP environment with the 
ability to restart services from the web interface.

• We have used the latest version of Zend Framework 1.10
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Q&A


